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Pzena Investment Management will go private after spending 15 years on the public markets. 
 
The company will merge with its operating company in an all-cash transaction and plans to retain all 
of its existing leadership and investment professionals, according to a company statement. These 
staff members will retain “substantially all” of their equity shares in the business. After the deal 
closes, the company will be owned by employees, a company director and several former employees, 
a spokesperson said. There are no plans to cut or add to the existing team or make significant 
changes to operations. 
 
The company canceled its earnings call yesterday as it’s in the middle of completing the major 
transaction, the spokesperson said. 
 
The move by the New York-based asset manager, which had $45 billion in assets under management 
as of June 30, follows a handful of other recent take-private announcements. 
 
Last quarter, Janus Henderson announced its quantitative equity business, Intech, would spin-out 
and go private. The transaction, which closed March 31, resulted in an independent boutique wholly 
owned by the firm founders, employees and board members. 
 
In April, wealth and asset manager Manning & Napier reached a deal to go private through a sale to 
Callodine Group, a Boston-based manager specializing in private credit, with East Asset Management 
acting as a passive limited partner. The transaction is expected to close during the third quarter and 
to result in Manning & Napier operating as a wholly owned subsidiary with its own brand and 
structure. 
 
At the end of last year, Wells Fargo Asset Management went private by spinning-out from the bank. 
The asset management boutique reintroduced itself as Allspring Global Investments under the 
ownership of private equity buyers GTCR and Reverence Capital. 
 
“There are massive benefits to not being publicly traded,” said Jonathan Doolan, managing partner 
at consulting firm Indefi. “I think a lot of [managers] would argue that being publicly traded is an 
enormous drawback.” 
 
There is a “massive misalignment” between how asset managers need to be structured and the 
“short-termism” of stocks, Doolan said. Investment managers oversee portfolios that aim to deliver 
excess returns over a full market cycle of around seven-to-12 years. This conflicts with the priorities 
of a publicly traded asset manager’s shareholders, who seek to maximize profit over a shorter time 
period, he said. Similarly, stock analysts evaluate these publicly traded managers on a time frame of 
closer to three months, six months or a year. 
 
In the U.S., the vast majority of managers operate as private companies, Doolan said. Publicly traded 
asset managers account for “an extreme minority,” even if this minority consists of some of the 
largest players in the industry. Thus, “being taken private is more of a rarity,” he said. “it’s more the 
exception than the rule” because so few managers are public to begin with. 
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Publicly traded managers sometimes also go private as a response to poor performance by 
eliminating the pressure around quarterly evaluations, Doolan said. 
 
Pzena Investment Management’s total assets under management dropped 15% over the past year to 
$45 billion as of June 30, according to financial statements. 
 
Other publicly traded investment managers may consider similar moves, analysts said. 
 
“In an environment where active managers are facing both fee and margin compression, it is likely 
more desirable to be private than public, in that you aren’t being held to account by analysts and 
public-market investors,” said Greggory Warren, a senior stock analyst at Morningstar. 
 
Indeed, asset managers that operate portfolios with a significant tilt toward technology stocks might 
be down 30%, given the market conditions, Doolan said. Even those just managing a portfolio with 
broad equity market exposure are probably down 15% to 25%, and these firms will face pressure 
from shareholders and equity analysts, he added. The S&P 500 index is down more than 16% year-to-
date and the NASDAQ 100 Technology Sector Index is down more than 28% since the start of the 
year. 
 
If difficulty in the capital markets continues for another 20 months, that could be another driver, 
Doolan said. 
 
“Private equity firms, who had been pulled out of the asset management business specifically…I 
could see them coming back,” he said. “The overall [assets under management] is down 40% from 
the peak. [Leveraged buyout firms] can feel pretty comfortable that there’s going to be a return. 
There’s going to be a pretty significant beta that [they] can just buy into.” 
 
Some private equity firms may not be ready to make a move today, but there are discussions, and 
more deal opportunities might arise in 12 to 15 months if the current climate continues, he added. 


